
TaxX Roadmap
The Extra Edge in Your Tax Journey

The Practice Track

(You are interested in building up your tax practice)

Setting Up Your Practice
– Turning A Dream to Reality

Sustaining the Business 
– Geared for Growth

Expansion/ Succession Planning 

– The Next Leap

The Career Track

(You are interested in excelling in your tax career)

The New Tax Professional on the Block. 
Tax Leader of Tomorrow.

You are gaining Momentum.
Gear Up to climb the Corporate Ladder.

You Have Reached Management Level! 
Congratulations!

It Is A Whole New Ballgame Now.

Hurray, You Have Reached Top Management! 
You have arrived. 
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1. Setting Up Your Practice - Turning A Dream to Reality

The entrepreneurial in you have triumphed! You are in the midst of setting up your 
practice. Then what? How do you turn your dream to a reality?

I don’t know 
where to start

I need to 
differentiate 

myself

I need to spread 
the word that I 
have started a 

practice

Choose one of the following that is your immediate priority.

Back to Start of TaxX Roadmap



1.

2.

3.

Setting Up Your Practice – The Makings of Reality

Putting Thoughts to Pixels and Ink…

1.

2.

3.

a. Which companies do you admire and what aspects do you admire about them?

b. What did you like or not like of your past working experiences?

1/3



Putting Thoughts to Pixels and Ink…

1.

2.

3.

c. What personal values and working style would like to implement in your practice? 

Putting it all together, describe your dream practice in terms of how you would envisage the team
working together, interactions with clients, key processes and guidelines you would like to put in place.

2/3

Setting Up Your Practice – The Makings of Reality



Now that you are done,

Click here to find out 
some of the available 
courses that you may 

find useful at this stage 

Click here to return 
to the Start of 
TaxX Roadmap
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Service Level 
Agreement (SLA) in 

Outsourcing 
Contracts- Mastering 

Techniques to 
Negotiate, Develop 

& Manage SLAs 
Effectively 

Personal 
Leadership –

Motivating Self & 
Others to Achieve 
Peak Performance

Strategic Market 
Development

Company Law for 
Business 

Managers

Essentials of 
Preparing & 
Negotiating 

Contract Terms 

Or click here to 
see what other 

courses you may 
be interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Go Back to Start of Section

http://www.mis.org.sg/seminars/course/service-level-agreement-sla-in-outsourcing-contracts
http://www.mis.org.sg/seminars/course/service-level-agreement-sla-in-outsourcing-contracts
http://www.mis.org.sg/seminars/course/personal-leadership-motivating-self-others-to-achieve-peak-performance
http://www.mis.org.sg/seminars/course/essentials-of-preparing-negotiating-contract-terms
http://www.mis.org.sg/seminars/course/winning-sales-pitches-presentations
http://www.mis.org.sg/seminars/course/company-law-for-business-managers
http://www.mis.org.sg/seminars/course/personal-leadership-motivating-self-others-to-achieve-peak-performance
http://www.mis.org.sg/seminars/course/strategic-market-development
http://www.mis.org.sg/seminars/course/company-law-for-business-managers
http://www.mis.org.sg/seminars/course/essentials-of-preparing-negotiating-contract-terms
http://www.mis.org.sg/seminars/course/company-law-for-business-managers
http://www.mis.org.sg/seminars


Setting Up Your Practice – Turning A  Dream into Reality

Setting The Practice Apart From Others

1.

2.

3.

1.

2.

3.

4.

5.

a. What might be the plus points potential employees would be attracted to join your team?

b. Name some of the clients you like to have and what do know about them? 

1/3



Setting The Practice Apart From Others

c. How do you envisage your interactions to be like with your clients? (e.g. frequency of meetings, types 
of information/ work that may be communicated, channels of communication etc)

2/3

Setting Up Your Practice – Turning A  Dream into Reality

Putting it all together, what three words would you want your clients to use to describe your practice 
and what are the three words you would describe your practice to potential employees.



Now that you are done,

Click here to return 
to the Start of 
TaxX Roadmap

3/3

Click here to find out 
some of the available 

courses that you may be 
useful at this stage 



Unconventional & 
Creative Marketing 
Strategies That Get 

Results 

Brand Equity & 
Positioning

Differentiated 
Selling to 

Overcome Price 
Competition

Speak with 
Confidence for 

Personal & 
Professional Success 

Fast Track 
Digital 

Marketing

Or click here to 
see what other 

courses you may 
be interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Go Back to Start of Section

http://www.mis.org.sg/seminars/course/unconventional-creative-marketing-strategies-that-get-results
http://www.mis.org.sg/seminars/course/unconventional-creative-marketing-strategies-that-get-results
http://www.mis.org.sg/seminars/course/brand-equity-positioning
http://www.mis.org.sg/seminars/course/fast-track-digital-marketing
http://www.mis.org.sg/seminars/course/differentiated-selling-to-overcome-price-competition
http://www.mis.org.sg/seminars/course/no-cost-low-cost-marketing-techniques-to-maximise-sales
http://www.mis.org.sg/seminars/course/brand-equity-positioning
http://www.mis.org.sg/seminars/course/differentiated-selling-to-overcome-price-competition
http://www.mis.org.sg/seminars/course/speak-with-confidence-for-personal-professional-success
http://www.mis.org.sg/seminars/course/fast-track-digital-marketing
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


Setting Up Your Practice – Trumpeting Out Loud 

Creating Awareness of Your Practice

1.

2.

3.

a. What platforms (online or offline) would you be using to reach out to potential clients? 
(e.g. Linkedin? Emails? Calls? Through friends and contacts)

1/4



1- or 2- page factsheet

Advertisement on relevant publications, 
websites or other online platforms 

Company brochure

Corporate gift to leave behind when I visit 
potential clients

Impactful email that would hopefully generate 
response 

Website

Organise an event to share my expertise to 
potential clients & introduce my practice’s services

Facebook presence

LinkedIn presence 

Succinct under 30-second introduction of my 
practice that will impress potential clients(aka 
elevator pitch)

Others: 

Creating Awareness of Your Practice

b. Below are some of the different marketing channels companies typically use. From (a), what are the top 
3 priority marketing tools you need to reach out to potential clients? I need a/ an: 

2/4

Setting Up Your Practice – Trumpeting Out Loud 



1.

2.

3.

Putting it all together, what are your top 3 to-dos you need to create a presence for your practice:

3/4

Creating Awareness of Your Practice

Setting Up Your Practice – Trumpeting Out Loud 



Now that you are done,

Click here to return 
to the Start of 
TaxX Roadmap

4/4

Click here to find out 
some of the available 

courses that you may be 
useful at this stage 



Writing for Social 
Media: Engaging the 
Masses, Encouraging 

Customer Loyalty

Power Words & 
Phrases that Sell, 

Influence & 
Convince

Disruptive 
Marketing for 

Growth in a Digital 
World

Persuasive 
Presentation Skills 

No-Cost & Low-Cost 
Marketing 

Techniques to 
Maximise Sales 

Or click here to 
see what other 

courses you may 
be interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Go Back to Start of Section

http://www.mis.org.sg/seminars/course/writing-for-social-media
http://www.mis.org.sg/seminars/course/writing-for-social-media
http://www.mis.org.sg/seminars/course/power-words-phrases-that-sell,-influence-convince
http://www.mis.org.sg/seminars/course/branding-yourself-through-storytelling
http://www.mis.org.sg/seminars/course/disruptive-marketing-for-growth-in-a-digital-world
http://www.mis.org.sg/seminars/course/persuasive-presentation-skills
http://www.mis.org.sg/seminars/course/power-words-phrases-that-sell,-influence-convince
http://www.mis.org.sg/seminars/course/disruptive-marketing-for-growth-in-a-digital-world
http://www.mis.org.sg/seminars/course/persuasive-presentation-skills
http://www.mis.org.sg/seminars/course/no-cost-low-cost-marketing-techniques-to-maximise-sales
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


2. Sustaining the Business – Geared for Growth

Your practice has successfully lifted off! 
Now, you need to stabilise, sustain the business and gear it up for growth.

Choose one of the following that is your immediate priority.

I need to 
retain good 

staff

I want to build up 
my presence with 
my clients and be 

their trusted 
advisor

I need to 
bring in 

more 
business

Back to Start of TaxX Roadmap



1.

2.

3. 

1.

2.

3. 

2. Sustaining the Practice – Building & Retaining A Go-To Team
Building the go-to ‘A’ team your clients depend on.

1.

2.

3.

a. When you started your practice and had some idea of what the work culture would be like, what did you 
envisage your staff to be like?

b. What are the positive traits of your current team that you would like to build upon and traits you would 
like to eradicate or improve upon?

1/3



1.

2.

3. 

2. Sustaining the Practice – Building & Retaining A Go-To Team
Building the go-to ‘A’ team your clients depend on.

1.

2.

3. 

c. What are your clients’ comments on your team?

Putting it all together, pen your thoughts on the top 3 to-dos to harness on the strengths and improve on 
other areas to retain talent and better serve your clients.
Don’t forget to share thoughts with your team too so that all are aligned!

2/3



Now that you are done,

3/3

Click here to return 
to the Start of 
TaxX Roadmap

Click here to find out 
some of the available 

courses that you may be 
useful at this stage 



Personal Leadership: 
Motivating Self & 
Others to Achieve 
Peak Performance 

Internal 
Communication 

Strategies – From 
Employee to 

Brand Champion

The Empowered 
Coach - From 

Coaxing to 
Coaching Skills

Practical 
Strategies for 
Supervising 

Others

Workplace 
Interpersonal 

Skills

Or click here to 
see what other 

courses you may 
be interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Go Back to Start of Section

http://www.mis.org.sg/seminars/course/personal-leadership-motivating-self-others-to-achieve-peak-performance
http://www.mis.org.sg/seminars/course/personal-leadership-motivating-self-others-to-achieve-peak-performance
http://www.mis.org.sg/seminars/course/internal-communication-strategies-from-employee-to-brand-champion
http://www.mis.org.sg/seminars/course/workplace-interpersonal-skills
http://www.mis.org.sg/seminars/course/entrepreneur-coaching-secrets-guide-to-building-a-sustainable-and-profitable-business
http://www.mis.org.sg/seminars/course/practical-strategies-for-supervising-others
http://www.mis.org.sg/seminars/course/internal-communication-strategies-from-employee-to-brand-champion
http://www.mis.org.sg/seminars/course/the-empowered-coach-from-coaxing-to-coaching-skills
http://www.mis.org.sg/seminars/course/practical-strategies-for-supervising-others
http://www.mis.org.sg/seminars/course/workplace-interpersonal-skills
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


2. Sustaining the Practice – Be the Go-To for My Clients

Building up my practice’s presence in the eyes of clients where they can depend on.

1.

2.

3.

1.

2.

3.

a. What are you doing to keep your client relationships going?

b. What are other practices doing to keep their client relationships strong?

1/3



Building up my practice’s presence in the eyes of clients where they can depend on.

1.

2.

3.

1.

2.

3.

1.

2.

3.

c. What would it take for your clients to see you as their trusted advisor? What do you think they want or 
would like from you/your team?

Putting it all together, pen your thoughts on the top 3 to-dos to enhance your client relationships (e.g. specific 
personal skills to develop upon, enhance or change existing channels, modes and frequency of communication, 
specific actions or skills you might want your team to reflect in their interactions with clients etc. )

2/3

2. Sustaining the Practice – Be the Go-To for My Clients



Now that you are done,

3/3

Click here to return 
to the Start of 
TaxX Roadmap

Click here to find out 
some of the available 

courses that you may be 
useful at this stage 



Selling On Value 
Proposition For 

Winning And 
Keeping Customers

Advanced Marketing 
Strategies - Driving 
Business Growth & 

Sustainability

Develop Loyal 
Lifelong 

Customers: Have 
Customers Stick To 

You & Not With 
Your Competitors

Game Changing 
Conversations 

Writing for 
Publications

Or click here to 
see what other 

courses you may 
be interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Go Back to Start of Section

http://www.mis.org.sg/seminars/course/internal-communication-strategies-from-employee-to-brand-champion
http://www.mis.org.sg/seminars/course/selling-on-value-proposition-for-winning-and-keeping-customers
http://www.mis.org.sg/seminars/course/advanced-marketing-strategies-driving-business-growth-sustainability
http://www.mis.org.sg/seminars/course/writing-for-publications
http://www.mis.org.sg/seminars/course/develop-loyal-lifelong-customers-have-customers-stick-to-you-not-with-your-competitors
http://www.mis.org.sg/seminars/course/how-to-communicate-well-and-influence-people
http://www.mis.org.sg/seminars/course/advanced-marketing-strategies-driving-business-growth-sustainability
http://www.mis.org.sg/seminars/course/develop-loyal-lifelong-customers-have-customers-stick-to-you-not-with-your-competitors
http://www.mis.org.sg/seminars/course/game-changing-conversations
http://www.mis.org.sg/seminars/course/writing-for-publications
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


2. Sustaining the Practice – Be the Go-To for my clients

Building up my practice’s portfolio of clientele.

1.

2.

3.

1.

2.

3.

a. What is the profile of your current clients? Are you particularly strong in any area of focus? (e.g. tax type, 
industry, etc.)

bi. Where (e.g. sectors, types of business) do you 
see demand is?

bii. Where do you think you can meet 
potential clients?

1/4



1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

ci. Are there any personal development areas you 
feel you need to improve on to build up your 
practice’s portfolio of clientele?

cii. Looking at the marketing tools you are currently 
using, do you think any change is needed?

2/4

2. Sustaining the Practice – Be the Go-To for my clients

Building up my practice’s portfolio of clientele.



1.

2.

3.

Putting it all together, what are the top 3 to-dos to build up your practice’s portfolio of clientele?

3/4

2. Sustaining the Practice – Be the Go-To for my clients

Building up my practice’s portfolio of clientele.



Now that you are done,

4/4

Click here to return 
to the Start of 
TaxX Roadmap

Click here to find out 
some of the available 

courses that you may be 
useful at this stage 



Cross Selling 
Techniques to 
Drive Higher 

Revenue & Profits

Winning Sales 
Pitches & 

Presentations that 
Drive Conversions

How to 
Communicate 

Well & Influence 
People

The Art of Starting 
Sales 

Conversations

Creating 
Competitive 

Differentiators In A 
Digital 

Marketplace

Or click here to 
see what other 

courses you may 
be interested in

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Back to Start of TaxX Roadmap

Go Back to Start of Section

http://www.mis.org.sg/seminars/course/cross-selling-techniques-to-drive-higher-revenue-profits
http://www.mis.org.sg/seminars/course/winning-sales-pitches-presentations
http://www.mis.org.sg/seminars/course/how-to-communicate-well-and-influence-people
http://www.mis.org.sg/seminars/course/cross-selling-techniques-to-drive-higher-revenue-profits
http://www.mis.org.sg/seminars/course/winning-sales-pitches-presentations
http://www.mis.org.sg/seminars/course/how-to-communicate-well-and-influence-people
http://www.mis.org.sg/seminars/course/art-of-starting-sales-conversations
http://www.mis.org.sg/seminars/course/creating-competitive-differentiators-in-a-digital-marketplace
http://www.mis.org.sg/seminars/course/art-of-starting-sales-conversations
http://www.mis.org.sg/seminars/course/creating-competitive-differentiators-in-a-digital-marketplace
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


3. Expansion/Succession Planning – The Next Leap

It has not been easy but what a journey it has been! Congratulations! Now, it is time to 
think of the next leap. 

Choose one of the following that is your immediate priority.

I want to 
transform my 
business and 
position it for 
accelerated 

growth

I want to start 
looking at 
succession 
planning

Back to Start of TaxX Roadmap



3. Expansion/Succession Planning – The Leap Ahead

Positioning my leap ahead.

Strengths:

a. Taking stock of the current portfolio of clients, these are the aspects I am proud of and aspects I wish 
were not as such:

b. Taking stock of my current team(including myself), these are our strengths & weakness:

Weaknesses:

1/5



3. Expansion/Succession Planning – The Leap Ahead

1.

2.

3.

ci. Taking stock of my current practice management, the key processes & initiatives that have worked well 
& area(s) that could be improved upon are:

1.

2.

3.

2/5

Positioning my leap ahead.



3. Expansion/Succession Planning – The Leap Ahead

cii. Taking stock of my current marketing activities and modes of communication with my clients and 
team, channels that have worked well and channels that were not as effective are:

3/5

1.

2.

3.

Positioning my leap ahead.



3. Expansion/Succession Planning – The Leap Ahead

Putting it all together, what are the top 3 to-dos to make that leap forward?

4/5

1.

2.

3.

Positioning my leap ahead.



Now that you are done,

5/5

Click here to return 
to the Start of 
TaxX Roadmap

Click here to find out 
some of the available 

courses that you may be 
useful at this stage 



Advanced 
Marketing 

Strategies –
Driving Business 

Growth & 
Sustainability 

Sales & Marketing 
Strategies for 

Aligning of 
Business Solutions

Cross Selling 
Techniques to 
Drive Higher 

Revenue & Profits

Get Your Website 
On 1st Page with 

SEO

New Mindset for 
Breakthrough 

Results

Or click here to 
see what other 

courses you may 
be interested in

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Back to Start of TaxX Roadmap

Go Back to Start of Section

http://www.mis.org.sg/seminars/course/advanced-marketing-strategies-driving-business-growth-sustainability
http://www.mis.org.sg/seminars/course/sales-marketing-strategies-for-aligning-of-business-solutions
http://www.mis.org.sg/seminars/course/integrated-digital-marketing-strategies
http://www.mis.org.sg/seminars/course/advanced-marketing-strategies-driving-business-growth-sustainability
http://www.mis.org.sg/seminars/course/sales-marketing-strategies-for-aligning-of-business-solutions
http://www.mis.org.sg/seminars/course/sales-marketing-strategies-for-aligning-of-business-solutions
http://www.mis.org.sg/seminars/course/cross-selling-techniques-to-drive-higher-revenue-profits
http://www.mis.org.sg/seminars/course/get-your-website-on-1st-page-with-seo
http://www.mis.org.sg/seminars/course/new-mindset-for-breakthrough-results
http://www.mis.org.sg/seminars/course/get-your-website-on-1st-page-with-seo
http://www.mis.org.sg/seminars/course/new-mindset-for-breakthrough-results
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


3. Expansion/Succession Planning – The Leap Ahead

The Big Leap into the Next Era.

a. What is working well in your practice that you feel must continue to exist?

b. What are the areas of expertise and/ or traits you feel the team or your successor should possess 
amidst the evolving business and tax landscapes for the practice to thrive for many years to come: 

1/5



ci. I would like to see my team developing their skills in these areas to be poised for the next era: 

2/5

1.

2.

3.

1.

2.

3.

3. Expansion/Succession Planning – The Leap Ahead

The Big Leap into the Next Era.



cii. These are the marketing activities the practice may consider for tapping into for the next era:

3/5

1.

2.

3.

1.

2.

3.

3. Expansion/Succession Planning – The Leap Ahead

The Big Leap into the Next Era.



Putting it all together, what are the top 5 to-dos for succession planning to be a smooth and effective 
one?

1.

2.

3.

4.

5.

4/5

3. Expansion/Succession Planning – The Leap Ahead

The Big Leap into the Next Era.



Now that you are done,

5/5

Click here to return 
to the Start of 
TaxX Roadmap

Click here to find out 
some of the available 

courses that you may be 
useful at this stage 



Effective Team 
Leadership –

Building High-
Performance 

Teams

Personal 
Leadership –

Motivating Self & 
Others to Achieve 
Peak Performance

Joint Ventures & 
Strategic Business 

Alliances –
Practical & Legal 
Considerations

Influencing 
Without Authority 

Developing 
Influencing Skills 

to Achieve 
Successful 
Outcomes 

Or click here to 
see what other 

courses you may 
be interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Go Back to Start of Section

http://www.mis.org.sg/seminars/course/effective-team-leadership-%E2%80%93-building-high-performance-teams
http://www.mis.org.sg/seminars/course/personal-leadership-motivating-self-others-to-achieve-peak-performance
http://www.mis.org.sg/seminars/course/joint-ventures-strategic-business-alliances-%E2%80%93-practical-legal-considerations
http://www.mis.org.sg/seminars/course/effective-team-leadership-%E2%80%93-building-high-performance-teams
http://www.mis.org.sg/seminars/course/sales-marketing-strategies-for-aligning-of-business-solutions
http://www.mis.org.sg/seminars/course/personal-leadership-motivating-self-others-to-achieve-peak-performance
http://www.mis.org.sg/seminars/course/joint-ventures-strategic-business-alliances-%E2%80%93-practical-legal-considerations
http://www.mis.org.sg/seminars/course/negotiating-how-to-plan-and-execute-a-negotiation
http://www.mis.org.sg/seminars/course/effective-sales-mindset-breaking-performance-barriers
http://www.mis.org.sg/seminars/course/influencing-without-authority
http://www.mis.org.sg/seminars/course/developing-influencing-skills-to-achieve-successful-outcomes
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


1. The New Tax Professional on the Block. The Tax Leader of Tomorrow.

You support your reporting officer and/or tax team in delivering high quality tax services.

In a consultancy setup: You undertake tax assignments such as preparing tax computation schedules and various statutory filings in a timely manner. You work closely with the tax
team and collaborate with others such as the advisory or audit teams to innovate and identify value-adding opportunities to the client. You also contribute to the tax engagement
by assisting in resolving queries on tax issues from clients or the tax authority. You may also contribute by researching and drafting possible recommendations on local, regional
and/or international tax matters.

In a commercial setup: You undertake tax assignments such as preparing tax computation or assisting in the liaison between internal stakeholders and external tax agents in the
preparation tax computation, preparing tax schedules and various statutory filings in a timely manner as well as assisting in resolving inquiries from the tax authority. You may
also be involved in cross-functional and/or cross-border teams to assist and/or research on tax-related issues, which may include one or more tax types, such as corporate,
individual, and goods and services tax.

Choose one of the following issues that best relates to your situation which you are interested in resolving.

I can't cope! 
There is too much 

work!

I have a difficult 
client to support.

I wish I can 
communicate 

better with my 
colleagues and/ 

or clients.

Back to Start of TaxX Roadmap



Time & Stress 
Management

Powerful 
Listening from 
the Inside Out 

On the Spot 
Thinking

Managing 
Customer 

Expectations 
for Frontline 
Professionals Or click here 

to see what 
other courses 
you may be 
interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
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2. You are starting to gain momentum. 
Gear up to climb the corporate ladder.

You support your reporting officer in managing simple tax engagements and delivering high quality tax services. You contribute to the achievement of quality tax work through
the development and use of tax technical skills and business knowledge to resolve work issues effectively.

In a consultancy setup: You plan, perform and review straightforward tax compliance work. You work on tax deliverables and ensure the timely completion of tax work. You work
closely with clients and nurtures on-going relationships with them. You assist in preparing tax returns for larger and/or complex entities, managing all tax compliance, preparing
transfer pricing documentation, resolving queries on tax issues from clients or the tax authority and possibly tax dispute resolution.

In a commercial setup: You are involved in compliance on tax reporting, implementation of tax policies and the adherence of internal tax controls. You prepare tax returns,
including data collation and analysis, manage all tax compliance work, monitor tax payment and refunds, prepare transfer pricing documentation, prepare tax reports, and assist
in resolving inquiries from the tax authority and tax dispute resolution.

Choose one of the following that you are interested in enhancing yourself on.

I need the team 
to work more 

effectively.

I want to hone 
my leadership 

skills

I want to 
sharpen my 

communication 
skills.
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3. You have reached management level! Congratulations! 
It is a whole new ballgame now.

You provide operational management support and is the go-to person for a portfolio of top tier clients to deliver high quality tax services. Within an organisation, you provide
leadership to your tax team to deliver high quality tax services for internal stakeholders and manages tax projects within his portfolio. You also drive the performance and
development of team capabilities through active coaching and mentoring to achieve effective and efficient team performance.

In a consultancy setup: You review and provide key technical expertise and operational leadership to ensure the performance and quality of all tax work. You value-add to the
organisation by developing tax solutions and are involved in a broad range of projects to achieve tax efficiency, as well as foster a culture of learning and professionalism within
the team.

You develop and maintain long-term client relationships and value-add to the organisation by proactively identifying new business development opportunities and are responsible
for the development and marketing of new products and service offerings. You ensure operational and financial excellence by determining and monitoring the budget, timeliness
and resources for the tax projects in your portfolio. Beyond overseeing the operation of various tax teams to ensure deliverables within the allotted budget and timeline, you may
also manage cross-functional and cross-border projects.

In a commercial setup: You are a go-to operational person on all tax matters for the business units, external tax agents and the tax authority. You value-add to the organisation by
proactively deepening your technical knowledge and keeping abreast of tax regulations to ensure all tax obligations of entities/regions under your portfolio are met.

You also provide key technical expertise and leadership to ensure that the tax function provides high quality tax deliverables and that your team operates in line with the
organisation's overall tax strategy. He may also be involved in local or international projects such as developing a regional tax framework or proposing updated tax governance and
controls.

Choose one of the following that you can best relate to.

I am a new 
manager!  

I need to be 
better at 
business 

development

I need to 
manage the 

team & myself 
more 

effectively.
Back to Start of TaxX Roadmap



New Managers, 
New Leaders 

Bootcamp
Personal 

Leadership –
Motivating Self 

& Others to 
Achieve Peak 
Performance

A Creative 
Approach to 

Problem 
Solving

Effective Self-
Leadership in 
4Dimensions

On The Spot 
Thinking

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Or click here 
to see what 

other courses 
you may be 
interested in

Back to Start of TaxX RoadmapGo Back to Previous

http://www.mis.org.sg/seminars/course/new-managers,-new-leaders-bootcamp
http://www.mis.org.sg/seminars/course/personal-leadership-motivating-self-others-to-achieve-peak-performance
http://www.mis.org.sg/seminars/course/design-thinking-a-creative-approach-to-problem-solving
http://www.mis.org.sg/seminars/course/effective-self-leadership-in-4dimensions
http://www.mis.org.sg/seminars/course/on-the-spot-thinking
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


Cross Cultural 
Communication

Game Changing 
Conversations

Working in 
Global & 

Virtual Teams

Effective Sales 
Mindset 

(Breaking 
Performance 

Barriers)

Internal 
Communication 

Strategies –
From Employee 

to Brand 
Champion

Or click here 
to see what 

other courses 
you may be 
interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Go Back to Previous

http://www.mis.org.sg/seminars/course/cross-cultural-communications
http://www.mis.org.sg/seminars/course/game-changing-conversations
http://www.mis.org.sg/seminars/course/working-in-global-and-virtual-teams
http://www.mis.org.sg/seminars/course/effective-sales-mindset-breaking-performance-barriers
http://www.mis.org.sg/seminars/course/internal-communication-strategies-from-employee-to-brand-champion
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


Persuasive 
Presentation 

Skills
Story Selling –

Create High 
Impact Sales & 

Marketing 
Stories

Solution Sales 
Strategies & 

Skills

Key Account 
Selling & 

Management

Power Words & 
Phrases that 

Sell, Influence 
& Convince 

Or click here 
to see what 

other courses 
you may be 
interested in

Back to Start of TaxX Roadmap

Click on any of these suggested courses 
you may be interested in to find out more

(SCTP Members enjoy 10% off non-member rates) 

Go Back to Previous

http://www.mis.org.sg/seminars/course/persuasive-presentation-skills
http://www.mis.org.sg/seminars/course/story-selling-create-high-impact-sales-marketing-stories
http://www.mis.org.sg/seminars/course/solution-sales-strategies-skills
http://www.mis.org.sg/seminars/course/key-account-selling-and-management
http://www.mis.org.sg/seminars/course/power-words-phrases-that-sell,-influence-convince
http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars


4. Hurray, you have reached top management! You have arrived.

You are a strategic leader who steers the tax line of business or organisation to achieve excellence in the local, regional and/or international arena. You formulate technical or
strategic directions to drive change and harness the potential from change.

In a consultancy setup: You provide the vision and overarching leadership to develop and strengthen organisational tax capabilities. You are responsible for the overall tax
engagement and its performance. He champions the development of the team against business goals and objectives.

You also manage a portfolio of top tier clients and are the advisory lead in all local, regional and international tax planning and structuring which may include transfer pricing, and
mergers and acquisition matters. You manage a team of professionals, work with other partners on tax engagements and proactively keep abreast of tax regulations. You drive the
development of innovative ideas to extend client services, provide support to ensure timely completion of tax projects, address client concerns for immediate resolution, and
maintain up-to date knowledge about company standards, policies and regulations.

In a commercial setup: You are responsible for the overall tax function of the organisation and its performance within your jurisdiction. You provide strategic tax leadership to
develop and strengthen the organisation's tax position and proactively keeps abreast of tax regulations.

You lead a team of tax professionals to make strategic tax decisions for the organisation such as developing and overseeing the implementation of tax strategy and managing its
government incentives and filings. You also ensure that the organisation meets all its tax obligations, operates in line with the organisation's global tax strategies and may
represent and advocate for the company in its tax matters with the tax authorities. Internally, you provide strategic tax guidance pertaining to new business developments.

Choose one of the following that best describes your immediate priority.

I need to 
develop more 

win-win 
communication 

skills

I need to gear 
up my team for 
greater things.

I need to hone 
my business 

development 
skills.
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http://www.mis.org.sg/seminars/course/developing-influencing-skills-to-achieve-successful-outcomes


1. The New Tax Professional on the Block. The Tax Leader of Tomorrow.
Click on any of these suggested courses you might be 

interested in to find out more
(SCTP Members enjoy 10% off non-member rates) 

Back to Start of TaxX Roadmap

Click here 
to see all 
courses
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http://www.mis.org.sg/seminars/course/anticipating-and-managing-customers-questions-intelligently


2. You are starting to gain momentum. Gear up to climb the corporate ladder. 
Click on any of these suggested courses you might be 

interested in to find out more
(SCTP Members enjoy 10% off non-member rates) 

Back to Start of TaxX Roadmap

Click here 
to see all 
courses
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Personal & 
Professional 

Success

Working in 
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Influencing Skills 
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Successful 
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Creative Problem 
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Decision Making

Dinosaur or 
Chameleon?
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3. You have reached management level! Congratulations! It is a whole new 
ballgame now. Click on any of these suggested courses you 

might be interested in to find out more
(SCTP Members enjoy 10% off non-member rates) 

Back to Start of TaxX Roadmap

Click here 
to see all 
courses
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http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars/course/new-managers,-new-leaders-bootcamp
http://www.mis.org.sg/seminars/course/personal-leadership-motivating-self-others-to-achieve-peak-performance
http://www.mis.org.sg/seminars/course/design-thinking-a-creative-approach-to-problem-solving
http://www.mis.org.sg/seminars/course/effective-self-leadership-in-4dimensions
http://www.mis.org.sg/seminars/course/on-the-spot-thinking
http://www.mis.org.sg/seminars/course/cross-cultural-communications
http://www.mis.org.sg/seminars/course/game-changing-conversations
http://www.mis.org.sg/seminars/course/working-in-global-and-virtual-teams
http://www.mis.org.sg/seminars/course/effective-sales-mindset-breaking-performance-barriers
http://www.mis.org.sg/seminars/course/internal-communication-strategies-from-employee-to-brand-champion
http://www.mis.org.sg/seminars/course/persuasive-presentation-skills
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http://www.mis.org.sg/seminars/course/power-words-phrases-that-sell,-influence-convince


4. Hurray, you have reached top management! You have arrived.
Click on any of these suggested courses 

you might be interested in to find out more
(SCTP Members enjoy 10% off non-member rates) 

Back to Start of TaxX Roadmap

Click here 
to see all 
courses

Power Words & 
Phrases that Sell, 

Influence & 
Convince Developing 

Influencing Skills 
to Achieve 
Successful 
Outcomes 

Game Changing 
Conversations 

Effective Sales 
Negotiation for 

Long-Term 
Profitable 
Business 

Relationship
Delivering 
Impactful 

Presentation

Attracting 
Customers in 

The Digital Age

Key Account 
Selling and 

Management 

Strategies And 
Skills In 

Managing Sales 
Pipeline

The Art of 
Starting Sales 
Conversations

Techniques to 
Closing Sales

Personal 
Leadership –

Motivating Self 
& Others to 

Achieve Peak 
Performance 

Internal 
Communication 

Strategies –
From Employee 

to Brand 
Champion

Story Selling –
Create High 

Impact Sales & 
Marketing 

Stories

Effective Sales 
Mindset 

(Breaking 
Performance 

Barriers)

Developing 
Winning KPIs for 

Peak 
Performance

http://www.mis.org.sg/seminars
http://www.mis.org.sg/seminars/course/power-words-phrases-that-sell,-influence-convince
http://www.mis.org.sg/seminars/course/developing-influencing-skills-to-achieve-successful-outcomes
http://www.mis.org.sg/seminars/course/game-changing-conversations
http://www.mis.org.sg/seminars/course/game-changing-conversations
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